Lakeview Condo Annual Meeting
February 23, 2021
6:30pm 
Via Zoom

Present: Denny Huston, David Hart, Dano Marith, Debra Blizzard, Brian Dunlap, Stephen Lau, Proxy – Kathy McClung and  Panthera Fox with RPM. 
1. Call Meeting to order
Call meeting to order at 6:35pm by Denny Huston.
2. Quorum 
Quorum met for annual meeting requirements of 50% with 9 units present and 1 proxy.
3. Approve meeting minutes from 01/05/2021 – with corrections below:
Correct Juan Piedra to unit #18. In open forum #e, please edit to reflect his questioning of garage.
Motion: Dano Marith made a motion to approve the meeting minutes with corrections for 1.5.21
Approved: David Hart (2nd) and Denny Huston, all approved.
4. Financial Report – given by Dano Marith
Saved $6,556.61 on spend after expenses for 2020. 
Operating $31,239.00
Reserve $93,299.00
Total in bank $124,863 as of 2/23/2021
5. Election of Officers
Total number of ballots received 2 (two). No floor or write-in nominations received. 
Dano Marith – 2 votes
Denny Huston -1 vote
New Directors are: Dano Marith and Denny Huston. Terms will expire in 2023. David Hart term expires in 2022. Moving forward, the Board asks that owners step up and volunteer for the Board of Directors. 
6. Old Business
a. Deck proposals for building #2. Board selected All Around Maintenance. RPM will follow up with All Around Maintenance to have a contract for the work of the deck. The BOD has approved to have the attorney review the contract before moving forward with signing and scheduling. 
Motion made by Dano Marith to have All Around Maintenance provide contract and have attorney review it. 
Approved: David Dart (2nd), all approved. 
b. Building 3 deck- David Hart reviewed and found that it is structurally sound with pressure treated posts. One spindal is loose but below looking sound. Deck needs to be resealed and a few minor repairs. 
Motion made by Dano Marith to leverage expense operating budget to repair building 3 deck and seal. 
Approved: David Hart (2nd),  all approved.
c. Asphalt repairs. Received three estimate repairs. Two other capital expenditures building 2 deck and carport wall/Building 1 wall. RPM to send all estimates received to the Board for further review and to ensure all estimates include curb and parking spot repainting. There is also the concern of how parking will be impacted by this project and will need to be part of the review. 
d. Crack in carport spaces #10 and #19. Dano met with the engineer regarding the two carport concerns and all the retaining wall on building 1 to come up with a plan to extend life. Ideally, lower the grade to take off pressure. Dano will work with RPM Services to get three estimates. Denny asked who is responsible for the wall based off property plot map. RPM to follow up to see if there is any drainage or easement listed on the plot map. Ideally, to have the estimates broken down to allow for three phases starting with he highest of priority, this allows for budgeting purposes. On the wall the parking space numbers are starting to come off, PRM to get an estimate from All Around Maintenance of cost to repaint. 
e. Landscape estimates.  Current landscaper to increase services by 3%. RPM presented new estimates from B&T for $300 per month, with mowing twice a month which the except of winter months and possibly in the summer – total of 16 mows. 
Motion made by Dano Marith to start with new contractor for landscaping April 1, 2021.
Approved: Denny Huston (2nd), all approved
Motion made by Dano Marith to terminate with current landscape on 3.31.2021. 
Approved: David Hart (2nd), all approved
f. Pressure wash. Fully pressure wash being held off. The areas of safety concern are the stairs on building 1. Building 2 has moss and it was discussed that vinegar helps to remove moss. Building 3 walkway needs to be looked at as well. RPM to have vendor reached out to David Hart to schedule a time to walk the property. Roofs are needed to be cleaned. A1 Top Notch was the most practical. 
Motion made by Dano Marith to get an estimate for moss removal on building 1 staircases and also to have roofs cleaned.
Approved: Denny Huston (2nd), all approved
g. Updated vehicle registry. RPM has completed the update on the vehicle registry and there are two units that have not submitted updated vehicle registration. Towing contact was updated. 
h. Website updates. On the CC&R’s page under new rules, the link takes to a personal dj website. RPM to remove and put up the correct link. No other comments on the website. 
i. Hardwood floors. Debra with unit #7 shared that in CC&R’s 13.e owner has the right to substitute but must get approval from the Board of Directors. Board to review to ensure that the correct sound barrier is used so that transmission of noise does not affect other units. All submissions need to be completed on the ARC form and submitted to the Board of Directors.  
Motion made by Dano Marith any flooring changes for upper floors go through ARC approval process before changing flooring and performing work. 
Approved: David Hart (2nd), all approved. 

7. New Business
	 a. Next Board meeting 4/20/2021

Motion made by Dano Marith to have meeting on April, 20th 2021 at 6:30pm.

Approved: Denny Huston (2nd), all approved. 

8. Open Forum
A. Debra Blizzard with unit 7 audit did not get completed and the vote was to have it done. Board comments that it is in the process of being completed. 
B. Debra Blizzard with unit 7 the $13,600 paid to Vial’s office will there not be any further pursue in 2016 motion was made to start the process.  Board commented that this was to close out the invoice at Vial’s office so that it could move to Harker’s office. Also, there was a discount at Vial’s office to pay off and close out. 
C. Debra Blizzard with unit 7 asked about the black marks on the end of the building, is there a leak and what is being done. David Hart with the Board comment he will be having the roofer take a look when he is out for the roof clean off.   
D. Debra Blizzard with unit 7 moss on chimney creating leaks. It was looked at and wanted to follow up as it could cause interior damage.
E. Debra Blizzard with unit 7 asked what executive sessions are for. Executive session is for the Board to speak regarding open legal matters, delinquencies and all other privy information. 
Motion made by Dano Marith to bring out a masonary to look at the chimneys to extend the life of them. 
Approved: David Hart (2nd), all approved
F. Dano Marith with unit 6 asked if the black marks are on the side of building 2. David Hart answered they are on the northeast side and possibly around the plumbing vents.  
9. Adjournment
	Motion made by Dano Marith to adjourn meeting at 7:58pm. 
	Approved: David Hart (2nd), all approved
Meeting adjourned at 7:58pm.
	





