[bookmark: _Hlk80178749]Lakeview Condo Board of Directors Meeting – Minutes
July 26, 2021
6:00pm 
Via Zoom

Present: Denny Huston, David Hart, Dano Marith, Debra Blizzard, and Panthera Fox with RPM. 
1. Call Meeting to order
Call meeting to order at 6:02pm by Denny Huston.
3. Approve meeting minutes from 05/24/2021:
Motion: Dano Marith made a motion to approve the annual meeting minutes 5.24.2021.
Approved: David Hart (2nd) and Denny Huston, all approved.
4. Financial Report – given by Dano Marith
Operating $49,592.00
Reserve $108,360.00
Undeposited $2,087.00
Total in bank $160,039.00 as of 6/30/2021
Delinquency at 35% at $59,776.00. $58,204.00 is from one unit. $1,571.00 is from remaining units. 
Due to capital expenditures coming for life and safety. There will be a spend of $5,300.00 for deck repairs to building 2. Approximately $16,000.00 for carport retaining wall repairs for building 2. Also, retaining wall repair for building 1 will have a spend for these summer projects of life and safety of about $41,000.00.  Totals spend from Reserve fund for these three life-safety projects this year is about $62,000.00.
6. Old Business
a. Deck proposals for building #2. Board selected All Around Maintenance. Temporary life and safety repairs are completed. The full deck replacement will hopefully move forward in 2022, once the cost of lumber drops. 
b. Building 3 deck- Will be taken care of with deck replacement of building #2. 
c. Asphalt repairs. RPM waiting on a response from Clark County Paving for just the pothole repair in the entrance of the driveway. RPM to send Board estimate once received. 
d. Extended life of the carport wall for building to is to have work begin on Tuesday, July 27th, 2021, throughout the week. 
e. On the wall the parking space numbers are starting to come off, RPM to get an estimate from All Around Maintenance of cost to repaint. RPM will reach out to All Around Maintenance to get estimate and once received it will be submitted to the Board.  
f.  Closed out – remove from future agenda items.  
g. Pressure wash. Unit owner of 17 offered to pressure wash staircase on his side. Board approved but conditional on if the association has volunteer insurance. RPM to follow up with the Board after confirmation of this coverage. RPM to get estimate for the other side of the staircase on building #1. 
h. Closed out – remove from future agenda items.  
i. Closed out – remove from future agenda items.  
j. Closed out – remove from future agenda items.  
7. New Business
a. Next Board meeting. August 30, 2021, at 6:00pm via Zoom.  

b. RPM will continue to get emergency contact information from those they do not have on file.   

c. Unit 12 – kitchen reflooded due to the share waste line from upstairs unit. The association is responsible for if it is a common line, and the owner is responsible if the line only is for the one unit. Board approved getting a scope of the sewer line as there was a previous incident in another unit and it was found to be a shared line. Board member David was going to reach out to a past company that performs server scopes. 

8. Open Forum
A. Debra Blizzard with unit 7 – Last meeting due to connectivity issues was not able to get all items. Sent email to RPM and have not heard back. RPM commented that it was received and has two board responses, once a third is received than a response will be sent over.  
B. Debra Blizzard with unit 7 – In regard to the deck. Ledger failure is common. Do the temporary deck boards that were placed address the potential of the deck ledger boards? Also, were the residents notified of the deck being unsafe? It can impact all residents top and bottom. Wood prices have come down 49%; whatever the quote from All Around make sure to verify it. 
C. Debra Blizzard with unit 7 – Azalea’s asked to be planted in a straight line closest to the sidewalk. Replace end plant as it was previously damaged. 
D. Debra Blizzard with unit 7 – Prairie Electric lollipop, which is that? Down in front of the unit was the response. 
E. Debra Blizzard with unit 7 – Reserve study stated that one of the common hallways is tile. Was this approved as all common areas should be consistent.
F. Debra Blizzard with unit 7 – Deck violations, did they receive3d notices and fines? RPM commented that yes, both fines and notices have been issued. 
G. Debra Blizzard with unit 7 – Building 1 plants are the responsibility of the owner and the association should not have to pay for an owner planting personal landscape without approval. 
H. Debra Blizzard with unit 7 – At the May 24th, 2021, Board member Dano asked RPM Representative if she could handle the meeting if it got out of hand. At previous meeting that was not stated, and unit 7 owner felt this was directly related to her as she was the only owner on the Zoom meeting. Board member Dano commented that it was not the case. Panthera who is the presentative for RPM was not able to attend and he wanted to make sure that Becki (RPM) could handle any Board member, owner, comment, questions etc. that maybe asked/activity in the meaning. It was not directed towards one member or anyone specific.  
I. Debra Blizzard with unit 7 – Did anyone read the reserve study? Yes. Water damage around windows that were caulked were directly linked to the chimney. Wants to ensure no mold present and no further water intrusion.
J. Board member Dano Marith – Asked if David Hart could check in the project with All Around Maintenance to ensure that the piping is supported correctly as well as follow engineers drawing. Also, to see if a clean out could be added to that side of the sewer line to potential help with the continues problems of unit #6 and #12 waste line. David will stop by each day to check on progress and take photos. 
K. Debra Blizzard with unit 7 – Shared her previous issue with the backing up from unit #1 had to be trenched out. The previous scope and work were done by Lovett. 
	
Motion made by Dano Marith to get the sewer line scope out. 
	
Approved: Denny Huston (2nd), all approved

9. Adjournment
	Motion made by Denny Huston to adjourn meeting at 6:44pm. 
	Approved: David Hart (2nd), all approved
Meeting adjourned at 6:44pm.
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